Smart and Strategy Mi
Management, Marketing
Consultation & Services

auaall a.mpoJIP

SMART MISSION

W

élauodl éujlaill douell cllo

M

auudl ol aosodl
STRATEGY MISSION

Grguill (il hyhAillg dyjlodiwll gyjlicall (ngan

inJll f 3 strategyapp

P projects@strategymission.com

© +966115207024

© +966115202161
@ www.strategymission.org

Wh tSA sl
@ www.strategymission.com @ PP

k — R

w":‘ Services Request Form

o020 Jlecgoaod plonill
e oanadll Jlocll JLaj

ElisE



https://chat.whatsapp.com/KjJ0lvMI0b8Eh2gX8Hxx3M
https://www.strategymission.org/request-services-ar/

®S‘1 2,451 & I auual ol aosodl m
DVl SMART MISSION P SJ/@

Smart and Strategy Mission For Management,

Marketing & IT Consultation & Services

® Economical feasibility studies for investment projects.
® Designing & writing projects proposals.
@ CQualification for ISO

9001-14001-45001-13485-50001 certification.

@ Strategic analysis of corporate business and
marketing plans.

@ Creating and managing e-commerce platforms and
marketing them.

TOR writing, systems analysis, interfaces design, and

programming of platforms, and mobile applications.

Administrative and financial risks analysis and development
solutions.

Computing consultation and ERP solutions.

Public relations services.

Designing, managing, and marketing events, conferences,

and exhibitions, including digital or virtual events.
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CEO Message

At a time when local and
international brands are crowded,
and in light of the great
challenges facing various
financial and business sectors and
even non-profit sectors, from the
requirements of business
governance and the development
of the administrative and
marketing work system, our
smart and strategic mission
appeared, which lies in:

Helping investors to make smart investment decisions in a scientific and
practical manner based on an economic feasibility study, analysis and prior
planning.

Helping different business owners to govern their business, develop their
administrative systems and make them more professional by qualifying
them for the international ISO specifications and standards.

Supporting managers and CEOs to identify problems and challenges
through strategic analysis, designing operations development plans, and
developing marketing and sales businesses with a smart, incremental, and
measurable budget and goals.

Helping various entrepreneurs to automate their business through
consulting ERP resource management systemes.

Encouraging companies wishing to expand, develop and raise production
capacity through economic feasibility studies, financing consultations and
INnvestor search packages.

Assisting owners of platforms, applications, and e- commerce stores by
writing a brochure of specifications for their technical projects,
coordinating with programming and development teams, and through
digital marketing packages that are economical and suitable for all groups.




We have worked over the past years and through our trademark
registered in the Saudi market “Strategic Mission” and through
our strategic partners and today through “Smart Mission
Company” to serve hundreds of institutions and companies. We
aspire as a leading Saudi company for local and international
excellence through our services , distinguished advisory board
and through our global partnerships and branches to enter the
world of consulting. We plan to transform digitally and harness
the tools of artificial intelligence Iin the areas of analysis and
marketing campaigns to serve our customers in various sectors
INn comply with Saudi vision 2030 objectives.

Our success is an integrated equation that will not be achieved
without your cooperation, support, satisfaction, and success first

and foremost from God Almighty...
yours sincerely ...

Chief Executive Officer

| Ashjan Al-Hazmi
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Vision: Going Global until
joining the big consultation

firms club In the field of

management and marketing.

Mission: To provide management,
marketing and information
technology consultation & services

to various business sectors.
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ISO

R\, 4
Quality Policy: 9001:2015

Working on the formulation clear contracts.

Business planning and linking to a clear schedule.
Executing the work with high performance.

Correcting non-conformities and establishing preventive
measures.

Continuous improvement by following up on KPIs and
raising the level of challenge.

Training and development within an annual renewable
plan.

Involvement of all team members in future development
Ideas.

Accept criticism and complaints from customers and to
work on solutions.
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Certificate of Registration -

This is to certify that Quality Management System of

Smart Mission Consultation Company
(Owner of Strategy Mission Trade Mark)

Qurtubah area, Yanbu Street, Al-Othaim building,
Jrd floor, Office 11, Riyadh, Saudi Arabia
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Is In accordance with the requirements of the following standard

150 9001:2015

(Quality Management System)
SCOPE

1abilitation and restructuring of administrative, financial, and operational processes
s & companies, providing high-level management consulting services,

lllll etlng services on behalf of others, market research, feasibility studies

and opinion polls/ surveys.

(IAF Code - 35)

rtificate Number : 290823019630 Iniial Registration Date : 29 Aug 2023
‘2 {* Surveillance Date : 29 Jul 2024

\ 2" Surveillance Date: 29 Jul 2025

ificate, visit at : Certificate Expiry Date : 28 Aug 2026

creditation.org

jafcertsearch.org/

Issued by ARS Assessment Private Limited

- ‘»’
’I&gﬁaglng Director

Wm FOUNDATION

\\- g WAF

er Dr. STE 202, Norfolk, VA 23502, United States of America :

ad must be returned to ARS on Cancellation or Suspension of the certificate Validity of the certificate is subject to successful completion of surveillance audits.
f thiseertificate and the applicability of standard may be obtained by consulting the Organisation on info@arscert.com
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. List of detailed services:

We have developed a special digital platform as an online store for
our services with clear and appropriate prices, and it has been
listed in Marouf to be as a reference for our customers and to

ensure the utmost transparency in prices and the details of each

service included.

To visit the platform, please click on the screen...
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O U R
M A Il N
CLIENTS:




aclinlig ajlaill paw dcgnlno
G & INDUSTRIAL

SAHAM FOR TRADIN IN

(0
7))
>
(O
C
(O
O
@)
Q
=)
(O
—
=)
(V)]
%)
V)]
9
e
>
=)
(V)]
2
0
(V)]
(V)
()
LL
4+
V)]
—
LL
//@

Bl Our Main Clients:




m// \ 0.8
—l. - - | -
i : Q
= g
4 E
LSRN 1] c @
U o
[ I
S\

&/ \L

OBHOOO0
AN/ A A A
910
AW

4



Several factories in the field of dental products,

3D printing, and production of prosthetics.

More than 200 individual investment projects submitted to
various funding bodies such as the Industrial Fund, the Ministry of
Finance, the Central Bank, the Agricultural Fund, the

Development Bank, Wa'ed Program (Aramco)...etc.




&2 Second: ISO Qualification & Certification.

Types of ISO certificates that we provide qualification services. Preparing a booklet,

forms and quality reports for them, which are as follows:

1ISO 9001 : 2015

Administrative quality and technical quality

1ISO /IEC 27001 : 2013

Information Security

EN ISO 3834-2: 2005

Quality Requirements for Fusion Welding
of Metallic Materials

1ISO 13485 :2016

To manage medical devices, facilities and
products

1SO 29001 : 2010

For the petroleum, petrochemical and
natural gas industries

1ISO 14001 : 2015

Environmental management and waste
management

1ISO 45001 : 2018

Occupational health and safety

1ISO 10002 : 2004

for quality management

1ISO 39001 : 2012

Road Traffic Safety Management Systems
(RTS)

PAS 99:2012

Integrated Management Systems - BSI

1SO 22000: 2018

for food safety

1ISO 50001 : 2011

for energy management

1ISO / [EC 200001-2: 2011

IT service management

1SO 26000 : 2010

Provide guidance regarding social
responsibility

CE declaration

to confirm the product

We are working to

International.

coordinate with
internationally accredited external auditors,
especially auditors accredited by IAF




EGAC

Accredited
QMS Certification

CAB # 0118
ISO Certified 9001:2015
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We are working to coordinate with
Internationally accredited external
auditors, especially auditors accredited by
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Third: Designing & Other services.
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. Our contribution to society:

I Free training workshops for ISO systems (online).

I Training recent graduates in the fields of design, marketing,

and architecture engineering.

I Designing free UIUX Interfaces for | &
selected university projects in the field

of mobile applications.

IFree Mmanagement consultations for
start-up projects within business

incubators. am
m_
e e "
| ‘ TR EEEE®
I Free feasibility study annually for one

| \
éﬁ;ﬁéﬁ c.>f ’.che .small projects emerging with
:;:.:iﬁﬁé limited income.

| |
S I Producing several technical awareness

| : : |
:ﬁ3§:ﬁw materials free of charge for the benefit
I:l:l:l:l:l:l:':': of a number of charities.

I 35% discount on all service contracts provided to business

Incubators, charities, international non-profit Iinstitutions

NGOs, or productive families projects.

I Organizing mutual investment missions between the Arab
countries and the State of Australia with the aim of encouraging

mutual investments.



I Free participation of various Saudi e-commerce platforms in

the e-mall platform emallshow.com and its PDF versions that
are published on more than 400 specialized groups on the

WhatsApp business with more than 70,000 subscribers.

I Sponsoring digital events  ElEEEEEEE
and conferences by covering

the digital marketing aspect.

I Sponsoring and implementing
a variety of events &
exhibitions for people with
special needs and productive

families in several countries.




SPECIAL
DIGITAL
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B E-mall is a Digital

E-mall is a digital platform which brings together the best certified
Saudi electronic stores. It is also issued as a PDF file with direct links.

Our goal is to develop Saudi e-commerce.

To visit the platform, please click on the screen...
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https://emallshow.com/
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https://www.youtube.com/watch?v=eJBVE0L7mKw
https://www.youtube.com/watch?v=4VKv-DbIQdk

CONSULTATION
S COMMUNITY




Smart and Strategy Mission Consultations
Community

The list of members includes a group of experienced

consultants in all fields

To visit the Advisory Board's page, learn more and contact
them or request to join the Advisory Board, please click on the

photo below.



https://www.strategymission.org/consultant-community/
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